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Q3 2016 Report Overview 

As CEOs increase their public profile, how do they communicate compared to 
their peers and CEOs in other sectors?  What are they ς or what could they be ς  
talking about beyond earnings to positively impact stakeholder relationships and 
business goals?  
 
CEO communications play a crucial role in how the public perceives a company. 
This is why FleishmanHillard has been tracking CEO communications for the first 
three quarters of 2016. 
 
This report highlights the visibility, public statements and topics of 30 influential 
U.S. CEOs to identify dominant language, messaging, positioning and best 
practices.  
 
The selected CEOs were identified ōȅ ǳǎƛƴƎ CƻǊǘǳƴŜΩǎ άaƻǎǘ !ŘƳƛǊŜŘέΣ 
LƴǘŜǊōǊŀƴŘΩǎ ά.Ŝǎǘ .ǊŀƴŘǎέ ŀƴŘ ǘƘŜ CƻǊǘǳƴŜ рлл ǘƻ ŎǊŜŀǘŜ ŀ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ǎŀƳǇƭŜ 
of top U.S. companies.  
 
Each CEO was tracked in top-tier media and other notable media placements as 

well as their individual social channels. 
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Despite a decrease in earnings conversation among the 
individual sectors, earnings remained one of the priority topics 
of CEO conversation overall for the third consecutive quarter. 
There is also a consistently high volume of thought leadership 
conversation regarding the future of the technology and 
manufacturing industries as well as conversation regarding 
CSR programs. 
 

Technology CEOs continued to speak about the widest variety 
of topics. They had a large portion of conversation regarding 
CSR, company milestones, global expansion and industry 
trends.  
 

One interesting conversation trend is the growth of 
conversation surrounding the technology sector speaking about 
manufacturing τ and the manufacturing sector speaking about 
technology. This can be attributed to products such as 
CŀŎŜōƻƻƪΩǎ ǎƻƭŀǊ-powered plane and self-driving vehicles 
which are beginning to blur the lines between manufacturing 
and technology.  

 

WHAT ARE 
CEOs saying? 

WHERE ARE THEY saying it?  
For the first time this year, social media surpassed traditional media as the primary 
media type with a 23 percent increase in social conversation. This is largely driven by 
the tech and manufacturing sectors.  
 
Social media remains the primary platform for a wider variety of topics including CSR 
and thought leadership discussions. Traditional media is more focused on earnings 
and products but is beginning to see expansion into more non-traditional topics 
and industry trends.  

²I!¢Ω{ b9² in Q3? 
Overall, CEOs are beginning to comment on a wider variety of topics such as CSR, new 
products and world issues. In past quarters, earnings were the number 1 topic in 
every sector. Though it was still a prominent topic across all sectors, earnings only 
remains the top topic of the healthcare sector.  
 
Finance CEOs were significantly more active than in past quarters. They frequently 
commented on the U.S. election and, notably, have also started to discuss CSR and 
use more people-focused language. 
 
Consumer CEO global conversation decreased with no specific global announcements. 
They have been increasingly focused on CSR and crisis/issues communications. 
 
For the first time this year, Manufacturing CEOs have passed Technology CEOs in terms 
of volume. This can be attributed to the growing trend of technology and thought 
leadership in the manufacturing industry on topics such as autonomous vehicles and  
women in the workplace.  

EXECUTIVE SUMMARY 
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Q3 2016 

All Sectors 

 TREND ANALYSIS 
 
Å CEO conversation continued to focus mostly on 

long-term business performance. However, 
earnings conversation has significantly decreased 
and we have seen a large increase in CEOs 
commenting on a wider variety of topics including 
thought leadership and CSR. There has also been 
an increase in political discussions as a result of 
the election.  
 

Å CEOs continued to frequently discuss their 
customers and the role of their products in the 
lives of their customers. 
 

Å Elon Musk was the most active CEO this quarter 
replacing Mark Zuckerberg, who was the most 
active in the previous two quarters.  
 

Å This quarter was also the first quarter this year 
where social media surpassed traditional media 
coverage. This is largely driven by the tech and 
manufacturing sectors.  
 

Å Manufacturing CEOs are continuing to increase 
their visibility quarter by quarter, while every 
other sector has decreased in activity in Q3.  
 

 
 
 
 

Most Active Overall CEO: Elon Musk, Tesla 

The following graphic illustrates the most commonly used  
words by CEOs  (July 1- September 30, 2016) 
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TOP CEOS 

By Sector 

Manufacturing :  

Elon Musk,  

Tesla  

Technology:  

Mark Zuckerberg, 
Facebook  

Healthcare:  

Alex Gorsky ,  

Johnson & Johnson  

Financial Services:  

Jamie Dimon ,  

JP Morgan Chase  

Consumer Goods & Services :  

Steve Easterbrook,  

McDonaldôs 

 
 
 

Steve Easterbrook, CEO 
of aŎŘƻƴŀƭŘΩǎ, was the 
most active CEO of the 
consumer sector in Q3 
2016 in both traditional 
and social media. He 
frequently spoke about 
product changes such as 
the expansion of their 
breakfast offering and 
their cage-free egg 
initiative. He also 
discussed employee 
wages and industry 
trends. 
 

Jamie Dimon, CEO of JP 
Morgan Chase, was the 
most active CEO of the 
financial services sector in 
Q3 2016. Like other CEOs in 
the sector, he does not 
have a social media 
presence. He frequently 
spoke about the larger 
economic landscape. These 
ǘƻǇƛŎǎ ƛƴŎƭǳŘŜŘ άBrexitέΣ 
fed interest rates, the 
strength of the US 
economy, and European 
regulators and banks.  
Notably, he also spoke 
publically about employee 
relations.  
 

Alex Gorsky, CEO of 
Johnson & Johnson, was 
the most active CEO of 
the healthcare sector in 
Q3 2016. Like other CEOs 
in the sector, he does 
not have a social media 
presence. He provided 
commentary on industry-
wide topics such as 
general health and 
wellness, drug prices and 
biosimilars. He also 
spoke publicly about 
earnings.  
 

Mark Zuckerberg, CEO of 
Facebook, was the most 
active CEO of the 
technology sector in Q3 
2016. While he was not the 
most active in traditional 
media, he was significantly 
more active on social media 
than others in the sector.  
He frequently spoke about 
company milestones as well 
ŀǎ CŀŎŜōƻƻƪΩǎ first 
successful flight of their 
solar-powered plane. He 
also consistently shared 
updates from his global 
networking tour. 
 

Elon Musk, CEO of Tesla, 
was the most active CEO 
of the manufacturing 
sector in Q3 2016 in both 
traditional and social 
media. He was also the 
most active CEO overall. 
He frequently spoke about 
ŀŘǾŀƴŎŜƳŜƴǘǎ ƛƴ ¢ŜǎƭŀΩǎ 
autopilot technology and 
the autonomous vehicles 
industry as well as long-
term business/innovation 
goals including plans to 
explore life on Mars. 
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Q3 2016 

 MEDIA ANALYSIS 
 

 
Å While earnings continued to be announced 

through traditional media, social media was 
the overall  CEO communication channel of 
choice this quarter. Led by the 
Manufacturing and Technology sectors, 
CEOs took to social media to share thoughts 
on globalization and innovation, as well as 
to announce new products and 
partnerships.  
 

Å CEOs in the Manufacturing and Technology 
sectors were most active on social media, 
using platforms such as Twitter and LinkedIn 
to announce new products and CSR 
initiatives.  
 

Å CEOs in the more regulated Healthcare and 
Finance sectors were most active in 
traditional media, making earnings calls and 
discussing business strategy. 
 

Å Consumer CEOs were the most consistent 
across traditional and social media. Surges in 
social media use were a result of CSR 
initiatives taken after company crises.  
 
 

 
 
 

0
10
20
30
40
50
60

Manufacturing 

Traditional

Social

0
5

10
15
20

Technology 

Traditional

Social

0

5

10

15

20

Healthcare 

Traditional

Social

0
5

10
15
20
25
30

Financial Services 

Traditional

Social

0

5

10

15

Consumer Goods and Services 

Traditional

Social

0
10
20
30
40
50
60

Q3 Overall 

Traditional

Social

Top 10 Topics   
By Media Type and Sector 

7 



Q3 2016 

Manufacturing  

 TREND ANALYSIS 
 
Å Similar to Q2, the manufacturing sector was more 

active on social than most other sectors, driven by 
Elon Musk of Tesla and Mary Barra of General 
Motors.  However, overall volume in the sector 
has increased since Q2 and Manufacturing is now 
the most active sector. 
 

Å This sector was the most active in announcements 
and thought leadershipΣ ŘǊƛǾŜƴ ōȅ 9ƭƻƴ aǳǎƪΩǎ 
focus on autonomous vehicle technology and 
plans to explore life on Mars, as well as by Mary 
Barra being named Fortune's Most Powerful 
Woman. Their focus on CSR continues to decline 
since Q1 this year. 
 

Å The CEOs in this sector were largely focused on 
company and industry performance, and there 
was been a continued increase in focus on safety 
and global performance/globalization. 

 
Å Top stories focused on forthcoming car 

technologies such as autopilot and production 
abilities. 

 
 
 
 

Most Active Technology CEO: Elon Musk, Tesla 

The following graphic illustrates the most commonly used  
words by Manufacturing CEOs  (July 1- September 30, 2016) 
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